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* During triage, conservators will carefully review each piece
and undertake slow, controlled and monitored drying as
necessary.

* Once items are stabilized, a conservaror should prepare a
thorough condition report of each piece and provide detailed
treatment recommendations with photography for the client
to review. This process should include consultation with
clients to discuss which items are eligible for conservation
and expected treatment outcomes, as well as any items that
are potentially a loss.

Large-Scale Recovery Strategy

Large-scale art collections can often represent a considerable
asset to the private, corporate or institutional owner. Experiences
from handling hundreds of high volume disaster scenarios with
art and artifacts, including the 2008 Cedar River flooding,
provide invaluable knowledge for the future. Below is a large-
scale recovery strategy which follows a series of guidelines:

* During disaster situations resources can deplete rapidly. If the
client has a disaster response plan in place, the company is

encouraged to initiate contact with the preferred resources.
* Assemble a disaster response team and establish protocols.
* Establish safety needs and environmental requirements.

* As soon as the location is secure, visit the area and document
the collection in-situ.

* Set up a safe staging area on-site to make an official inventory
including medium, dimensions, artist, frame/mount, date,
and ditle if available.

* Phorograph every piece individually and offer any triage if
required.

* Establish safe packing, handling and transportarion based on
the material.

* Transport in alarmed, climate-controlled, air-ride vehicles.

¢ Unload, examine, and test each item for condition and

rreatment assessment.,

* Triage items in need of immediate care and stabilization after

written authorization.

* Slowly, under controlled and monitored conditions, return
the pieces back to a stable environment of temperature and
humidity controls ranging from 68-72 degrees Fahrenheit

and 40-50 percent relative humidity.

* Prepare a written report with condition, treatment recommen-
dations, cost and time involved for each item including a
collection summary. Please note this includes establishing
pre-loss and post-loss damages.

* Await approval of treatment and once written authorizadion is

received, proceed with conservation treatment recommendations.

Case Study 2008 Cedar River Flood

As a result of the massive flooding of the Cedar and lowa
Rivers that occurred in lowa last June, the Nadonal Czech and
Slovak Museum and Library in Cedar Rapids was flooded with
15 feet of water, well above any historical level. As soon as the
water began to recede and the building was safe to enter, the
Chicago Conservation Center sent a five-person disaster response
team (requested by the adjuster and museum director) to assess
and recover the textile collection that had been located on the first
floor of the museum, and as a result, completely immersed during
the flood. This portion of the textile collection encompassed
approximately 1,000 traditional Czech and Slovak costumes and
garments, many with detailed colored embroidery, glass beading,
embellishments, and metallic thread decorations.

The textiles had been lying soaking wet on the floor and

soiled by black, putrid mud that had covered the entire
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